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To develop & enhance the business skills 
required for the growth of SMMEs in the 
West Coast Region through quality cost 
competitive support services that include:
 Business skills training;
 Facilitation of business linkages;
 Business advice and counseling;
 Access to financial resources; and
 Project management. 
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nother key objective is for the Centre to become self sustainable.  We plan to do 
this by becoming an implementing agent, in compliance to the BBBEE law, for A corporate partners, and are still on track in equipping ourselves for this task.  A 

few projects are under discussion at the moment and we are excited to launch them 
soonest.

The Centre remains an Enterprise Information Centre of Seda (Small Enterprise 
Development Agency) and a mentor for Provincial Government.  We are looking 
forward to integrating further with Provincial Government with the Red Finance 
initiative to strengthen current offerings on both sides.  We are looking forward to forge 
stronger relations with other key stakeholders such as the Department  of Trade and 
Industry and the Industrial Development Corporation to the benefit of SMME's and the 
greater economic development community.  More can be done for enterprise 
development in the West Coast by strengthening the partnership between WCBDC and 
other local structures in enterprise development though, and at the WCBDC we will 
always strive to achieve better relations locally as well, that will add more value to all 
stakeholders.

For the 09/10 financial year it is our hope that stakeholders will celebrate our diligence, 
but commit to strengthening us further by positive contributions and relations.  In closing 
I wish to extend a warm word of thanks to management and staff for their unwavering 
support to the WCBDC and to every stakeholder positively contributing to Catalysts in 
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nother year on its back, and the WCBDC is still standing despite the 
economic recession.A

This being its 2008/2009 and tenth annual report, it's always difficult to write in the 
past tense as we are inclined to look ahead mostly to be able to adapt and face the 
ever changing environments head on.

This past year we've had major challenges - challenges that only an organisation of 
the stature and history such as WCBDC could weather.

Over the last three years the Centre experienced a steady drop in clients committed 
to their own development.  If there were only fair warning of the approaching 
recession maybe many of us would have done things differently. Maybe small 
business owners would have worked harder to grow their businesses to withstand 
this difficult time.

There are businesses that the Centre assisted during its existence still flying the flag 
high during these troubled times - businesses that understood the importance of the 
partnership with the support systems at the Centre.  We will always take pride in 
these businesses as they are part of our legacy.

The Centre came to where it is now due to a number of things, faith being the main 
ingredient, very good governance by Audit- and Executive committee meetings, 
support from small businesses, as well as our very important corporate partners.  
Even through very difficult times we could rely on funders and assistance by means 
of skilled staff acting as mentors to both staff and clients.

A major highlight was brought about by the Matzikama Municipality approaching 
the WCBDC to set up an office in Vredendal.  Broadening our horizons was part of 
our strategic objectives and we are glad that we could manage to do this.  The 
confidence from the Matzikama Municipality is surely a feather in our cap, 
something that the Saldanha Bay Municipality can surely learn from.

We have opened an office in February 2009 and have since embarked on small 
business development in the region including towns like Vredendal, Lutzville, 
Klawer and Vanrynsdorp. Talks in our corridors are now changed, and we are very 
excited about positive changes within our power  just in another region. 

THE WAY FORWARD A CEO PERSPECTIVE

e are all aware that South Africa is in a recession 
and that the future looks bleak for businesses, Wresulting in foreclosures, liquidations and job 

losses. This recession tests the mettle of small 
businesses in particular and the man in the street that 
have to bear the brunt of job losses.
 
The Centre, however, during this period has cemented 
its relationship with corporate companies via the 
Corporate Forum and meetings with general managers in 
order to fulfil its mandate as a development NGO. The 
Centre is being supported tremendously by corporate companies 
and we are thankful for this support. 

Several development activities took place through well attended workshops. During this 
period we trained 290 people, registered 53 new companies, mentored 155 existing 
businesses and had 107 sessions with start-up businesses. The Resource Centre was 
visited by 1,163 people needing general information and business assistance. Our CEO, 
Ms Abigail Murray, will deal with the report on other activities of the Centre.

We also celebrated the tenth year of the existence of Centre with a function at the 
Military Academy which was well attended by corporate companies and institutions. I 
am certain we must be doing something right. We are particularly grateful for the 
continued support from our business community, sponsors and government that made it 
possible for us to reach this milestone.

We are prudent with our resources as the recession has resulted in sponsorship and 
funding from corporate sponsors dwindling, this poses a real threat for our continued 
existence. At this juncture we would like to thank Exxaro Namakwa Sands for their 
belief in the Centre through their donation of R455, 000.00 2009/2010 financial year. 
We challenge other corporate companies to equal or better this achievement.

We had a few well attended SMME Forum meetings and are in the process of attending 
to members concerns.
 
Finally, I wish to express our thanks and gratitude to our corporate partners for their 
continued support of the Centre and its members, all our SMMEs, the Board of 
Directors, management and staff. 

Ivvor Lee

Chairman
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BUSINESS SKILLS TRAINING PROGRAMME

ntrepreneurial Development Program (EDP)  
The Entrepreneurial Development Programme helps 
participants to identify, develop and implement business E
ideas. This programme empowers the entrepreneur or 

potential entrepreneur with the basic but essential skills to develop a 
business idea into a business plan and to start up and run his/her own 
business. The Centre further provides counseling and mentoring as 
needed by such entrepreneurs for a period of six months. Coupled 
with access to finance and business information, the Centre offers a 
comprehensive, though flexible programme to participants. 

In total 57 individuals with entrepreneurial potential received 
training through the Entrepreneurial Development Programme.
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pecialized Training Workshops.  The West Coast 
Business Development Centre is geared and well prepared to 
provide services to develop potential entrepreneurs and S

existing businesses to grow and become sustainable.Workshops 
were held to improve their managerial and functional skills. The 
quality of these workshops was rated of a high standard. In total, 233 
learners compared to 187 the previous year attended these 
workshops during the past year.  This is an increase of 24.62%. 
Specialized workshop were held on the following subjects that form 
part of the SME Development Programme:
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DONORS

ACCREDITED AND COMMITTED SMMEs 

Abacus Micro Systems*  Agent to Agent*  AMC Plant Hire*  Bayview 
Laundry*  Bright Idea Projects 534 CC* CB Lifting Equipment*  CC 
Corpro Coating* CFG Plumbers*  Corrie's Construction*  Dagbreek 
Engineering* Direct Property* DS Kaba Transport* Duinepos Chalets*  
Elukuselweni Trading CC*   Flipe Project & Trading*  Hansing Engineering 
CC* HBH Engineering* Hoedjies Bay Lodge* Ivor Lee and Associates*  
Joel Welding*  Khula Khula Transport Services CC*  Kores Cleaning, 
Catering & Paving Services* Leguma Crane Hire *Linge Roofing*   Lula O 
Rapela Construction*     Medsafe* MNM Personnel Services* Moetsi & 
Dikotsi Contractors*   Phuthuma Projects CC*  Saldanha Industrial 
Services*    SHE Security Services*   Silver Solutions 1314* Silver 
Solutions Training Academy*  Spring Kleen Chemicals* The Business Zone 
602*   West Coast Medical*  West Coast Oysters*  View from the Top*  
West Coast School Wear*  Western Engineering & Industrial Projects*  

Programme Donors
The WCBDC gratefully acknowledges the following programme donors:

ArcelorMittal Saldanha Works 
Duferco Steel Processing
Exxaro Namakwa Sands
PPC Saldanha 
Sea Harvest Corporation 

Project Partners
The WCBDC gratefully acknowledges the following project partners:

AfriSam, South Africa
Enterprise Development Agency (SEDA).
Matzikama Municipality
West Coast College
West Coast District Municipality
Western Cape Department of Economic Development and Tourism
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ACCREDITED AND COMMITTED SMMEs 
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SME DEVELOPMENT AND BUSINESS 
LINKAGE PROGRAMME

he SME Development and Business Linkage Programme is a priority of the 
Centre and forms the mainstream of the Centre's activities as it deals with the Tdevelopment of existing SMMEs and building their capacity to a level, 

enabling them to render services of high quality.  Competition in a global market and 
foreign investment in the West Coast region via the oil and gas industry urged SMME 
to adopt quality management systems (QMS) that conform to international standards. 
Two (2) SMEs were awarded ISO 9000 accreditation while three (3) SMEs are in the 
process of implementation and accreditation. Not only does this provision expand 
economic participation; it also addresses the increasing challenges associated with 
unemployment and poverty.

Development Programme for SMMEs.  
The SME Development Programme is a comprehensive tool to:
   target local SMEs and identify their development needs;
   advance the SME via development courses and assist with implementing of the 
acquired knowledge through workshops and a mentoring / counseling programme; 
   evaluate progress through audits and accreditation of the successful participants;
   create a link between the successful participants and corporate partners.

Business opportunities (tenders and contracts).
Through interaction with buyers in the Corporate- and Public Sectors, the forwarding 
of business opportunities to local SMMEs via the WCBDC Corporates Companies and 
Public Sector, the Centre contributes to the development process in favour of SMME 
Clients. These interventions provide for mentoring and tender advice services with the 
completion and submission of tender documents for subscribed members. Technical 
assistance to SMMEs and the Business Linkage Programme as a whole, resulted in the 
allocation of contracts to local WCBDC linked SMMEs to the value of R35,193,256 of 
which Exxaro Namakwa Sands  contributed  69,8%.

Technical Assistance (Mentoring and Counseling Programme)
Technical assistance in general was given to a wide range of existing businesses as 
well entrepreneurs in the process to start- up new businesses:

Start-up Businesses.  In total 107 sessions with potential entrepreneurs who 
wish to start up a new business were technically assisted by WCBDC 
mentors/advisors compared to 109 the previous year.

Existing Businesses.  In total 155 sessions with existing businesses were 
technically assisted by WCBDC mentors /advisors which reflect a decline  of 33% 
compared to last year.
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STAFF MEMBERS

Ms Abigail Murray  (Chief Executive Officer). Abigail is the executive 
Manager of the Centre and is accountable to the Board of Directors. She also 
has until recently fulfilled the role of Programme Manager and act as 
Chairperson of the Corporate Procurement Forum
Mr Gert van Zyl  (Operations Manager). Gert (most senior member at the 
WCBDC due to the longest service record) co-ordinates the staff and supportive 
functions of the Centre which include general administration, Financial and HR 
Management. Gert is also the appointed Secretary of the WCBDC and managed 
the Community Building Project hosted by the WCBDC.
Ms Elizabeth Boltman. (Business Advisor) Elizabeth co-ordinates the SME 
Development Programme and focuses on support to existing SMEs. She also 
manages the linkage between the Centre, the SMEs and the Corporate Clients 
regarding business opportunities (tenders) and the Corporate Procurement Forum. 

Ms Elsa Norman. Previously filled the position of receptionist replaced Ms 
Shipokazi Dlakamela as Business Advisor. Elsa administers the CIPRO 
registration of Close Corporations and Co-operatives. She also co-ordinates the 
Entrepreneurial Development Programme and manages the Information Office of 
the Centre.
Mr Quinton Manies.  (Office Head at Vredendal ) Quinton was appointed to 
man the office at Vredendal. He is concerned with the management of walk-
in clients, arranging of training workshops and other interventions, 
administration and the arranging of appointments with business advisors / 
business mentors from the WCBDC who are visiting the Vredendal Office on 
a weekly basis.
Ms Winnie Tshaya.  (Receptionist) Winnie joined the WCBDC recently and 
replaced Ms Elsa Norman as receptionist. She operates the frontline as 
receptionist of the Centre.

During the last year we said goodbye to staff members:
Ms Shipokazi Dlakamela as Business Advisor. administered the CIPRO 
registration of Close Corporations and Co-operatives. She also co-
ordinated the Entrepreneurial Development Programme and managed the 
Information Office of the Centre.
Ms Jeanine Gordon. (Business Advisor) who managed and co-ordinated the Business Start-
up Programme and facilitated access to finance for young entrepreneurs and supervised the 
WCBDC Sewing Project. 
Ms Louise du Preez (Part-time Bookkeeper) handled the Bookkeeping function on a part-time 
basis. Ms du Preez was also utilized as a part-time mentor and training facilitator in financial 
management and basic bookkeeping.

SME DEVELOPMENT AND BUSINESS 
LINKAGE PROGRAMME

STAFF MEMBERS

Ms Luleka Khibithwayo (General Assistant). Luleka is responsible for a wide 
range of general assistant duties which include cleaning, the rendering of first 
aid assistance and general administrative assistance to the rest of the staff 
in the execution of their duties.
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SME DEVELOPMENT AND BUSINESS 
LINKAGE PROGRAMME   Continue...

Corporate Procurement Forum
The Corporate Procurement Forum was established in 2003 to find amongst others 
solutions for the challenges with regard to SME development. The aim of this Forum is 
to provide the WCBDC with the criteria and standards that the Corporate Companies 
expect from SMEs to which contracts and tenders are awarded. Interaction with the 
Corporate Procurement Forum is therefore the way to address the needs and 
expectations of the corporate clients regarding the development of SMEs. The Forum 
contributes largely to the sound relationship that exists between the WCBDC and the 
corporate companies and is expected to play a productive role in the future 
development of SMMEs. The WCBDC, in turn, relies on the inputs and expertise of 
members of the Forum regarding the development of SMMEs.

Corporate Procurement Forum Meetings are held on a two-monthly basis to discuss 
and solve the problems identified that pointed out general shortcomings of SMEs on 
their vendor lists. The following businesses/institutions were actively involved and 
committed to SME development:

Duferco Steel Processing
Mittal Steel Saldanha
Namakwa Sands
PPC Saldanha
Sea Harvest Corporation
National Ports Authority

Registration of businesses as Close Corporations (Ccs), 
In total 53 SMMEs through the intervention of the WCBDC received CK 1-registration 
certificates from CIPRO between April 2007 and March 2008 which reflects an decline  
of 34.6% compared to the previous year. One Co-operative was also successfully 
registered.

Access to Finance,
Access to finance remains the biggest challenge for entrepreneurs, as without financial 
resources it is hardly possible for them to start or grow a sustainable business. Nine 
Applications for loans to the total amount of R1,716,800 were submitted to different 
financial institutions. Only one successful SMME-application for a loan to Nedbank to 
the amount of R200, 000, was approved.

The WCBDC conducted two Access to Finance Workshops during the course of 
2008/2009 which were attended by 26 SMMEs. Representatives from several 
Financial Institutions presented their products as well as their criteria to qualify and the 
process to be followed to apply for loans.
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BOARD OF DIRECTORS

The following members are currently serving on the Board of Directors. The 
Board has change slightly since the previous year;

SMME Sector
Mr I. Lee  (Businessman)  - Chairperson  
Mr M. Madangathya  (Businessman)
Ms L. Moss, (MP and Businesswomen)

SMME Support Organisations
Mr G. Ayirebi (Masiza)

Corporate Sector
Mr M.R. Malan ( Exxaro Namakwa Sands) Vice-Chairperson of the 
Board
Mr C. Albertus ( ArcelorMittal  Saldanha Works). 
Ms H.I. Ranchod (Transnet, NPA) replaced  Mr E.E. Paulse 

            Private Sector Business Organisations
Dr S.P. Oberholzer, (Saldanha Bay Business Chamber)

Local Government
Ms J. Stoffels (Executive Mayor Saldanha Bay Municipality) 
replaced Mr O. de Beer 
Mr C. Barends (LED Manager Saldanha Bay Municipality) replaced 
Ms A. Canca  
Ms H.C. Kitshoff (Executive Mayor West Coast District 
Municipality) replaced Mr J. Botha 

Co-opted 
      Mr B.  Cordewener ( Exxaro Namakwa Sands) as Chairperson of the 

Finance/Audit Committee

Decision-making took place through board meetings held twice a year and 
Executive Committee meetings and Finance/ Audit Committee meetings 
once every month.

BOARD OF DIRECTORS SME DEVELOPMENT AND BUSINESS 
LINKAGE PROGRAMME   Continue...
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RESOURCE CENTRE PROGRAMME

he main function of the Resource Centre is the dissemination of information 
through the following communication activities:T

Resource Facility.  This facility offers diverse business information to ease the 
workload of the business owner. The Information Officer in this facility fulfils a 
valuable function of the WCBDC in its role as 
Enterprise Information Centre (EIC) of SEDA 
(Small Enterprise Development Agency).This 
centre also provides cost free computer and 
internet facilities to SMME clients. Two 
personal computers are available for this 
purpose.

Business Information to Clients.  A total of 
1163 Walk-in clients in need for business 
information, and other business related 
services e.g. counseling, mentoring, and 
business skills training approached the Centre for assistance during the 2008/2009 
financial year. This reflects a decline of 6.7% compared to the previous year. 

PROJECT MANAGEMENT PROGRAMME

he Centre facilitates and manages projects in partnership with other stakeholders 
to address poverty, job creation and community participation. This involvement Thas varied from project management and administration to project related training 

and after-care. These projects targeted unemployed people from specific, identified 
sectors, and provided them with the skill training required to be more employable in the 
labour market. The Centre hosted the following projects during the past year:
 

WCBDC Sewing Project;
West Coast Community Building Project
Red finance Project
Expansion of services to Matzikama Municipality

The WCBDC is sincerely grateful to  AfriSam  South Africa, Exxaro  Namakwa Sands, 
Duferco Steel Processing, and the Western Cape Department of Economic Development 
and Tourism who supported these projects either financially or through the creation of 
opportunities. Their valuable contributions are highly appreciated. 
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GOOD NEWS

oundaries of service delivery.  The strategic guideline given 
by the Board to expand its services to cover the entire West BCoast Region has become a reality during the past year. The 

following interventions were facilitated by the WCBDC:

    Registration of a Salt Mining Co-operative at Papendorp and 
technical  assistance with business  related activities;

 Establishment and registration of a community based co-
operative at Graaffwater and technical assistance to others with a 
need for  marketing plans and access to finance; and

 Facilitation of  an Entrepreneurial Development Programme 
(EDP) at Piketberg and assist ance to start-up businesses with the 
drawing up of business plans.

elationship with SEDA. The WCBDC has built a good 
relationship with SEDA Western Cape and specifically its RCape Town Branch. The WCBDC was actively used by 

SEDA in the provision of development services to clients in need. The 
CEO, Ms Abigail Murray, facilitated four 5-day Business 
Management Skills training workshops for SEDA in Paarl, 
Oudtshoorn, Ceres, Klawer and Vredendal.  They were   attended by 
64 learners in total. The 3-year Enterprise Information Centre (EIC) 
contract with SEDA completed its first year March in 2009 
successfully and even exceeded most of the targets set by them.

RESOURCE CENTRE PROGRAMME GOOD NEWS

PROJECT MANAGEMENT PROGRAMME



PROJECT ACHIEVEMENTS

CBDC Sewing Project. This project operating from the premises of the Centre 
is doing well. There are two ladies skilled in sewing W techniques and two ladies under training currently in this 

project.  Due to hard work from the group 
the delivery of orders could always more or 
less on time. In total 1053 shirts 
manufactured for Namakwa Sands were 
delivered during the 2008/2009 financial 
year. They also delivered an order of 100 
laundry bags for Duferco Steel Processing.

xpansion of services to Matzikama Municipality.  The WCBDC had 
negotiations with the LED Manager of Mazikama Municipality and Exxarro ENamakwa Sands at Vredendal  in October 2008 and  was requested to open a 

satellite office at Vredendal in partnership with them. The aim was to render SMME 
development services to communities in the municipal area. The opening of this satellite 
office  became a reality early 2009  and the official launch took place on 19 February 
2009. Various SMME development interventions have since been conducted e.g. business 

skills training interventions, counseling and 
mentoring services and business information 
services.
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thnnual General Meeting and 10  Anniversary Celebrations. The 
WCBDC held its Annual General Meeting on 17 September 2008 and 

thA simultaneously celebrated its 10  Anniversary, a remarkable achievement 
for the WCBDC and its Stakeholders and something to be proud of. The Guest 
Speaker was Mr John October a founder member of the WCBDC. Under the 130 
guests were representitives from Cape Town Branch, Umsobomvu, Reddoor, 
Saldanha Bay Municipality, West Coast District Municipality, Auditors, local 
training institutions, Corporate businesses, SMMEs, current and former Board- 

and Staff members, and Business 
Support Organisations. This 
function was held at the Military 
Academy Saldanha.

stablishment of two SMMEs at ArcelorMittal. With the active support 
and intervention of the WCBDC, two Micro Enterprises were established on Ethe premises of ArcelorMittal as part of its Enterprise Development 

component of the BBBEE score card. These two businesses are West Coast School 
Wear (sewing and embroidering) and 
Cleaning Attitudes (car wash).  The two 
businesses employ three and four ladies 
respectively. The WCBDC assisted with 
registration, legal compliance, training and 
bookkeeping assistance. Counseling and 
mentoring is ongoing.

PROJECT ACHIEVEMENTSOTHER HIGHLIGHT EVENTS
Continue...
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9

est Coast Community Building Project. With the financial support of 
Afrisam South Africa this project could be launched for a second year W and was once again a highlight of the 2008/2009 financial year. The 

West Coast College and the WCBDC have joined strengths to do skills training for 
the building community of the West Coast region by forming alliances with all 
builders and building related companies in the area. The objective with this project 
was to up- skill the quality of construction workers in the West Coast region and to 
empower them with business skills should they prefer to start or establish their own 
building enterprises. The project is not only satisfying the needs of the builders but 
will also create jobs and relieve the unemployment situation in the area. A six week 
(30 full days) bricklaying training with 15 students (7 females) previously 
unemployed, started on 11 August 2008. Training was facilitated by Industries 
Education & Training Institute (Seta accredited training institution) and completed 
on 19 September 2008 when all students received a certificate. Entrepreneurship 
skills training (Entrepreneurial Development Programme) was presented by the 
WCBDC for a period of three days from 22-25 September 2008. They were rated 
competent and  regarded as employable or could start their own business.

PROJECT ACHIEVEMENTS
Continue...

  

ed Finance Project.  The WCBDC entered into a contract with the Western 
Cape Department of  Economic Development and Tourism. This contract Rentails a mentoring programme for 18 start-up businesses in the Saldanha 

Bay Municipal  Area for a period of  seven months. Each client will receive start-up 
capital to the amount of R3000. The  WCBDC has to mentor these clients in the 
utilisation of  these finances to start up and grow their businesses. 
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OTHER HIGHLIGHT EVENTS

outh Entrepreneurship Awareness Project. A strategic objective of 
the WCBDC is: "Entrepreneurial awareness amongst Youths”.  The YWCBDC in partnership with the Saldanha Bay Business Chamber and 

Reddoor arranged a function for school going youths in grade 10 and grade 12 
with entrepreneurial potential on the evening of 25 June 2008. Three secondary 
schools in Saldanha and Vredenburg namely: Diazville High School, 
Vredenburg High School, and Weston High School took part and 20 scholars and 
two teachers from each school attended the function at the Hoedjies Bay Hotel at 
Saldanha. The guest speakers at this event were Dr Ernest Messina, Executive 
Director and Chairperson of the AHI Western Cape and a team of 4 youths. 

Ninety one People including 4 
m e m b e r s  f r o m  S E D A  
Western Cape attended the 
function that was regarded a 
great success.

mall Business Week.  This event 
was held in partnership with the SWest Coast District Municipality 

and Reddoor at Piketberg on 26 and 27 
June 2008. The aim of this event was to 
bring together exhibitors from a variety of 
business opportunities in a show that is 

designed to demonstrate the amazing 
o p p o r t u n i t i e s  a v a i l a b l e  t o  
entrepreneurs, and existing businesses 
wishing to expand and grow.  
Workshops and conferences during this 
event also aimed to teach and empower 
businesses in the region to keep the local 
economy a vibrant one. A total of 131 
SMME members visited this event 
during these two days. 

PROJECT ACHIEVEMENTS
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